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Escalation Policy

Introduction

At no time must professional disagreement detractfrom ensuringthatthe childis safeguarded. The
child'swelfareand safety mustremain paramountthroughout.

This policy identifies a non-exhaustive list of potential areas of disagreement, guidanceon resolving
disputes and procedures to be followed when disputes cannotbe resolved through discussionand
negotiation between professionalsatfrontlinelevel.Some organisationsusetheterm Conflict
Resolution Policy.

Potential Areas of Disagreement
This is not an exhaustive list and other scenarios may warrant escalation

e Areferral notconsidered to meet the threshold for assessmentby Children's social care;

e Children's social careconcludethatfurther information should be sought by the referrer before a
referral is progressed;

e There is disagreementas to whether the child protection procedures should beinvoked seeabove;

e Children's social careand the Police placedifferentinterpretations ontheneed for significantagency
responseinrelationtoa child protection enquiry seeabove;

e There is a disagreement over the sharing ofinformation and/or provision or services;

e There is disagreementover the outcome of any assessmentand whether the appropriateaction plan
isinplacetosafeguard and promotethe welfare of the child.

Timescales

All disputes should beresolved in a timely way so that the welfare of the child remains paramount.In
some situations,itmay be required to instigateall of the stages withina short period of time or to
escalatetheprocess sothatthe safety of the childis notcompromised.

Stage One: Preventing Disputes

Most disagreements can beresolved through discussion and negotiation. The professionalsinvolved
should attempt to resolve differences through discussion withinoneworking day, but if they areunable
to do so, their disagreement must be reported by them to their line managers or equivalentwith respect
to most day-to-dayissues, therelevantlinemanagers will beableto resolvethe disagreement. This
contactshould take place within twenty-four hours. The purpose of this contactis to review the available
information andtoresolvethe concern. It may be helpful to consider theinvolvement of the designated
or named professional atthis stagein preferenceto use of line management.

Any action agreed should be fed backimmediately to the relevant managers involved and the detail of
the conflictand agreements reached should berecorded on the child'sfile.

Note: Ongoingcommunicationiskeyto ensuring disputes areresolved in a timely manner —disputes
should notbe escalated without communication between relevant parties
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Stage Two: Informal Dispute Procedure

Whereitis notpossibletoresolvethe matter atfront line management level, the matter should be
referred without delay to second tier management level.

The issuewillthen be considered atsecond tier management level and/or include Team Around the
Family, with direct communication taking place with the designated professional or named professional
for safeguarding within theindividual agency or ata second-tier management level.

Ifthe area of conflictrelates to whether a case meets the threshold for a referral or servicefrom
Children's social care, then the Service Manager MASH  will also beinvolvedin this discussion.

Stage Three: Formal Dispute Procedure

If following Stage Two of process thedisagreementremains unresolved, the matter will bereferred to an
appropriate Head of Service within Specialist Children's Services, who will consider the matter in dialogue
their equivalentlevel of management within the agency progressingtheescalation.

The purposeof escalatingthedisputeto this level is to establish a position where differing professional
opinions havebeen considered and efforts made to explore whether the dispute has arisen through lack
of clarity or understandingin the professional dialogue. Ultimately a decision will need to be reached
where agencies agreea way forward in which the interests of the child take precedence over any
professional stalemate.

Stage Four: Where Disagreements Remain

Inall cases whereinthe unlikely eventithas not been possibletoresolvedifferences and/or wherethere
may be lessons to belearned for future practice, consideration should be given to makinga referral to
the GSCP Resolution Group.

GSCP Resolution Group Membership

e Interim Director for Children’s Safeguarding & Care, Child Services

e Designated Safeguarding Lead, Clinical Commissioning Group

e Detective Chief Inspector, PPB, Constabulary

e Assistant Director for Integrated Childrenand Families Commissioning
e  GSCP Business Manager

Inthe unlikely eventthat the Resolution Group cannotresolvethe escalation the Resolution Group will
refer the matter to the Chair of the GSCP Executive for consideration

At anystage ofthe process,anyaction agreed should be fed backimmediately to the second tier (Stage
2) management staffinvolved and thedetail of the conflictand agreements reached should berecorded
on the child'sfile.
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